AGENDA
October 1%, 2008 — Vail Colorado

Watersheds: Capacity Building and Nonpoint
Source Funding Process Workshop

8:30 - 8:40 — Introductions

8:40 — 10:10 — CDPHE Nonpoint Source Management Area - What you
need to know when applying for funding under Clean Water Act Section
319. Key federal and state requirements will be addressed. We will also
address resources and provide general information on how to be successful
in pursuing, planning, developing and implementing 319-funded projects.

10:10 - 10:30 — Break

10:30 — 12:00 — Trees, Water and People — In order to improve their 319
projects and other initiatives, local watershed groups need to constantly
build their organizational capacity. This session will help participants: 1)
understand the importance of building capacity, 2) identify areas where they
would like to strengthen their group, 3) formulate strategies for addressing
their priority needs, and 4) access TWP programs and services.



