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Rio Grande Headwaters Restoration Project

• Non-profit watershed group

• Work with farmers and ranchers, local, state 
and federal agencies, and local stakeholders to 
implement projects identified through planning
Long history of watershed and stream 

management planning







Background

• Colorado Water Plan sets stage for 
SMPs

• Rio Grande Basin Roundtable 
identified rivers for initial SMPs, 
completed in 2020

• SMP efforts engaged stakeholders 
within each river system and 
across the basin



Conejos River SMP 
Results

• River health and function 
ratings by reach

• Supported development of 
goals, recommendations, and 
projects



Conejos River Partnership Project

• Conejos Water Conservancy 
District

• Rio Grande Headwaters 
Restoration Project

• Water Users and Landowners

• Colorado Division of Water 
Resources

• Colorado Parks and Wildlife

• Trout Unlimited

• Bureau of Land Management



Project Needs

• Aging Irrigation Infrastructure 

• Barriers to fish movement

• Low streamflow conditions

• Degraded riparian and aquatic habitat



Conejos River Partnership Project Overview

• Replacement of diversion 
structures and headgates for 7 
ditches
o Including rectification of 3 fish 

barriers

• Restoration of aquatic and riparian 
habitat

• Improved water administration

• Complements partner efforts 
across watershed



Ripple Effects

• Supports local agriculture and recreation 
economies in underserved community 

• Builds lasting relationships critical to 
future SMP/CWP implementation 

• Supports Roundtable and CWP efforts and 
goals



Learn more at www.riograndeheadwaters.org

Thank you!

emma@riograndeheadwaters.org

daniel@riograndeheadwaters.org


